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Introduction  
 
Progress reporting can be cumbersome. 
You want to get your message across and 
provide detailed information, but long tables 
and lists do not appeal to the reader. 
Subway maps have been developed to give 
insight in progress, bottlenecks and 
dependencies.  
 
In one quick look stakeholders recognize 
the steps that need to be taken in order to 
reach the project goal and get insight in 
the work that is finished. 
 
This card explains how to  
create and use a subway  
map for progress reporting. 

Example Subway map 
 
The subway map is derived from real subway charts used to depict 
the stations and different metro lines and can be drawn in powerpoint. 
 

How to make it 
 
If you want to make a 
subway map, take the 
following steps: 
 
1. Define the lines in 

your project 
2. Investigate 

dependencies 
between the various 
lines, if required 
make the lines 
cross 

3. Define steps and 
primary milestones, 
these are your 
stations 

4. Place the stations 
on the line taking 
into account the 
dependencies and 
time lines 

5. Add benefits to the 
stations 

6. Share your subway 
map 

 
 

Benefit based progress reporting 
 
Add a description to each of the stations so that 
stakeholders understand what it means (the 
benefit for the stakeholder) when an activity is 
completed. 
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Stations 
 
Each of the main activities is represented 
as a circle with a number. You can use the 
number as reference to the detailed 
planning or an addendum in your progress 
report containing some additional 
information about status and impedements 
 
The colored ring provide status information  
(the train is expected on time, or not) 
 

 

Time-table 
 
The date lines in the subway map give a 
nice overview on where the project should 
be at a certain date. In the example 
illustration a line draw every two weeks 
 

 

PERT CHART 
 
The Subway Map shows resemblance to the 
PERT chart. The PERT chart is primary used 
for calculating the critical path and often 
contains many activities. The subway map 
only shows main activities and milestones, 
but provides a rich overview on progress 
 

Release advise chart 
 
When using the subway map for test 
reporting, you can use Valori’s release 
advice chart for reporting detailed test 
status on each station. 

Bridges (Quality gates) 
 
Where two or more lines merge, you might 
want to define a quality gate. Quality gates 
can be added to the subway map in order to 
create extra control on the progress (and of 
course to celebrate success)  
 

 
 


