
QA:news – N9 
 

 

Derk-Jan de Grood – Test & Product Manager – Valori  

 June 2012 

 

 

Help to Help for better visibility 

Recently I gave a training session with the tittle "How to make your work more visible." 

A relevant theme it seems, because one of our customers chose this particular training 

out of a wide range of offerings. I can understand that. I speak with a lot of testers try 

to get management commitment for their work, and sometimes think they ought to 

receive a little more appreciation for the effort they make. 

Visibility is determined by the receiver 

Better visibility can help on both matters, but what is visibility? Actually visibility is but a 

strange concept. Visibility is not something by itself, it is a result of the activities by your 

test team and how these are received in the organization. 

This last is crucial. Because we can generate stacks of output; advanced test strategies, 

detailed test scripts and reports, but these do not necessarily contribute to commitment 

and appreciation. Regardless of whether we are in a SCRUM or waterfall environment, 

we must align our output with the receivers. What is their need for intelligence and what 

information will influence their decisions. That output makes a difference.   

No Output without Input 

But there is more, because in order to deliver a good output, we also need input. Testing 

is highly dependent on the other disciplines within the software development. I think we 

are often insufficiently aware of the demands that we make upon others in the project. 

Our requests are often fragmented and implicitly stated. During the training the 

participants realized that if we choose t sit down with the other and clearly explain what, 

and why,  we ask him to help us, an interesting dialogue starts. 

As an example, we can ask the BA-ers for better user stories, or we can ask users to 

perform our tests. But, why would they do this? They have work of their own and are 

most probably busy. We will need to persuade and motivate.  But here it comes. 

Experience shows that once we have convinced the other of the importance of our 

request, these parties themselves also have a wish list. E.g. “Ok, I see the advantage of 

executing some of your tests, but can you help me during the executions phase. My 

team has little knowledge of bug reporting, and can you please tell us what tests we 

need to execute… 
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Gold money 

This wish list is gold money. If we take it seriously, we become visible and lay a solid 

basis for commitment. We can facilitate the adjacent disciplines by arranging that they 

get resources to help us. We can provide a clear assignment and facilitate  their work 

with proper tools, a working test environment and manuals. We can install a coach that 

can be addressed for questions and make sure that he (or she) has a priority in helping 

e.g. the users with their testing questions. And, last but not least, we can take them 

serious by making sure that the bugs that are reported are dealt with and provide timely 

feedback on the status.  In short: We ask people to help us, and make sure they feel 

that their contribution is valuable to us, by doing all we can to support them to deliver 

this contribution. 

Pass on the appreciation 

In order to increase your visibility two things are important. Firstly, the output of your 

work has to be of value.  It makes no sense to deliver  'worthless' documents and 

information towards your stakeholders. We get commitment and appreciation only if we 

deliver output that matches the needs of the recipients. Secondly, in order to create 

good output we highly dependent on valid input. This creates a dependency with others. 

Make your wishes explicitly, and walk the extra mile in order to facilitate the other in 

helping you. To make this effective it is important to listen well, to align with their needs 

and to ensure that they get rewarded for their contribution. If you get a ‘thumbs-up’ 

make sure to pass on the appreciation. This makes you very visible in their eyes. 

And…with the input you get, you can create valuable output that is seen and appreciated 

by your stakeholders. Alas, you and your team become visible and solid basis is laid for 

further fruitful cooperation. 

 

For more information: 

Derk-Jan de Grood works as a testing expert at Valori. He advises organizations to 

organize and improve their testing activities. As product manager he is working on 

innovations in Valori services. In addition, he publishes and speaks with great 

enthusiasm on developments in the testing profession. 
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