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Interview

Anthea Whelan talks to Derk-Jan de Grood, a thought 
leader in testing circles, as well as an agile transition 
coach. A senior consultant for Valori, Derk-Jan has won 
the European Excellence award, has published several 
successful books and frequently presents keynote 
speeches at a variety of agile testing conferences. You 
can also see him during the upcoming Test Automation 
Day in Rotterdam on 23 June. 

Since a lot of projects get 
into stormy water, the 
stakeholders very often 
have big concerns and 
would really love to have 
insight in progress, quality 
and dependencies.

You mention that you enjoy studying trends 
and how they affect us. Has anything 
caught your eye lately? 

Does anything still surprise you?

I did a workshop recently about sharpening 
the profession and thinking about what sort 
of skills are required to become a tester 
and I was surprised by how many people 
did not even know about agile. There are 

I try to collect as much information as 
possible from a variety of sources. I listen 
to my peers at conferences to see what is 
happening and get to visit a great many 
organisations. I learn more and more 
where people find their troubles lie, where 
their struggles are, and from this mix I try 
to find new solutions. I get new ideas and 
try them out. You can get a lot of new ideas 
from trend-watching, but the real challenge 
is to translate that into benefit for our 
customers.

There is a lot going on in IT right now. 
But I tend to focus a lot on agile these 
days. Within agile the daily focus shifts 
from working in silos to collaboration, 
from execution to coaching, from preparing 
to doing. But the test fundamentals remain 
in place. I am current preparing my keynote 
for the September SIGIST in London, on 
this topic. It is really interesting. When we 
apply the agile principles, the test activities 
may seem the same, but the motivation 
to do so might change. The scope has 
widened beyond just finding defects. It's 
about contributing to business value. 

This aligns with a lot of stuff that I have 
been working with for a long time: the 
value-driven aspects of IT. Testers should 
be able to say: “I want to do all the tests 
you want me to do, but first, why do you 
want me to do these tests? What are 
you trying to achieve?”
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without automation. Switching to 
automation can initially be expensive.  

To me testing is more than just bug-
hunting – just making the code a little 
better. Testing is about aligning with 
stakeholder needs and addressing their 
concerns: that adds value, especially in 
the perception of the stakeholder. Since 
a lot of projects get into stormy water, the 
stakeholders very often have big concerns 
and would really love to have insight in 
progress, quality and dependencies. 

Testing is a means to obtain that crucial 
information. By making this clear, we get 
a lot of commitment to do our testing. 
Whether these activities are focused 
on bug-hunting or automating tests, the 
stakeholders provide support since they 
understand it delivers the information 
they so desperately need.

Ask whose is the final decision? Who 
decides whether they accept this? What 
must be done so that it will be accepted? 
What exactly are the acceptance criteria? 
Testing is a means to obtain that crucial 
information. Once we have made that clear, 
whether these activities are focused on bug 
hunting or automating tests, stakeholders 
will provide support as our activities will 
deliver the information they so 
desperately need 

You often talk about showing the added 
value of testing. Why is that important?

still testers – and I am surprised by 
how many there are – who grew up in the 
fashion of applying the methods, plus the 
odd trick or two and then you are done. 
That no longer works, but there seems 
to be a group of testers that cling to 
old values. 

Perhaps because of the Millennium bug? 
In the 1990s, a lot of testers were needed 
for things like the Y2K bug and the Euro 
introduction. Many were hired, without any 
IT background, to manually test these 
systems. They became very good at 
functional testing, but perhaps they may 
have been a little afraid of technique.

For years we'd reason that automation is 
good, but that we needed to ensure that all 
the boundary conditions were met before 
we could start automating - otherwise we 
will just end up with a mess. 

I see a lot of organizations still with a 
lot of legacy issues – in both equipment 
and techniques. People have difficulties 
adopting technologies and tools; in most 
organizations, it's easier to hire a person 
than to buy a tool.

Within testing circles, we are asking 
more frequently if testers really need 
to be programmers. In the conferences 
I've attended, the audience usually seems 
quite evenly split. Meanwhile, the tools 
have become better – the need to auto-
mate is greater, and we have changed 
our major development methods, so that, 
in turn, creates the need to automate. A lot 
of managers aim for dev-ops, continuous 
integration and deployment – you have 
to have your house in order if you want to 
do these things. It's very difficult to have, 
without automation.  So the setting has 
changed and automation is part of agile 
now; part of getting your development 
processes in order. 

Business managers have to change their 
way of thinking. They just want good quality 
solutions, quickly, but this is not possible 

Why do you feel that automated testing is 
still quite slow to be adopted?

Find out more about Derk-Jan de Grood at: djdegrood.wordpress.com/
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