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We recommend you:

This section aims to be a living one, a section that grows and accommodates the numerous initiatives in the
world of testing and QA that are being developed in the world and that may be of interest to our community.

We are looking forward to reading your proposals and sharing them in this publication!

Send your recommendation

New book recommended:
“The waves of agile, value 
delivery in medium and large 
organizations” 

Derk-Jan de Grood, Agile Coach and Test Manager, 
presents in this interview his new book “The waves of 
agile”, where he shares the insights and experiences 
gained along his professional career. The book deals 
with value delivery in medium and large organizations 
and clearly states why it is a challenge to have an 
effective Agile way of working. According to the 
author “In a single team setting, a lot of things are 
easily organized. However, on an enterprise level an 
organizations’ culture and structure often gets in the 
way”.

The book is full of practical tips and a rich source of knowledge for Agile coaches and leaders. 
Let’s talk a little bit with Derk-Jan: 

Derk-Jan, could you tell us why should we read the 
book?
If you are working in a medium or large organization, 
you might be in a situation where agile doesn’t quite 
work like intended. Take scrum, it was initially set up 
as a single team approach. When you scale this up to 
enterprise level, its success is challenged by structures 
and cultures that characterize larger organizations. With 
“the waves of agile” I intent to help readers to improve 
the value delivery. So, if you work on a predictable flow 
of valuable quality solutions this book might be for you.

What is its core message?
The book describes what is required to do a successful 
transformation towards agile working and explains 
how challenges shift when organizations proceed 
on their agile journey. This chancing context requires 

leadership and agile coaches to adapt their approach, 
but also to collaborate in order to cover all aspects of 
the transformation.
 
How does it help me, what can I do when I finish the 
book? 
This book summarizes the nature of Agile and 
describes what to expect on your agile journey. It will 
help you better understand what is happening in your 
organization. I share a lot of expriences that help you 
recognize them. And give examples and practical 
tips that help you to deal with challenges. Since agile 
solutions don’t come plug and play, you’ll need to do 
some work yourself, but I trust the book helps you to 
identify challenges, define a solution and explain why 
this is relevant. It provides a lot of ideas, checklists and 
tips to get you on the way.

Who is it written for?
The book focuses primarily on Agile coaches and 
members of the leadership team.  If you’re an Agile 
coach, you’ll surely recognize a lot of the things 
discussed in this book. The role of leadership is crucial. 
Therefore, I address leaders of the organization and 
the Agile transformation as a second target group. 

The book is also written with product owners and 
scrum masters in mind. The section on the change 
process and the roles might be most beneficial for you. 
It describes how ideas are translated into effective user 
stories and what to expect from the role. Quality is a 
topic that concerns everyone, and if you’re a test or 
quality manager, you might be extra interested in the 
section on built-in quality.

Why is it called the waves of agile?
At the core of his book is the recognition that agility 
comes in three waves. The three waves if agile are used 
to explain how the coaching needs of the organization 
change over time and consequently the role of the 
agile coach evolves. 

The waves are also used to structure the practices 
that we can adopt in order to improve our value flow. 
I added the “surfing” bit on the cover, because it 
emphasizes that riding the waves actually can be fun. 
Surfers master the waves. My aim is that with this book 
you do. 

Why did you write it?
In 2016 I wrote a book called “Agile in the real world- 
Starting with Scrum” (available in Dutch). As the title 
suggests it helps organizations on the way with agile. 
In the book I shared my knowledge up till that moment. 
I believe I have learned a lot since then. One of the 
things I learned is that value delivery is hard in larger 
organizations. 

I wanted to share my latest knowledge and at the 
same time take that wider perspective. There are still 
organizations that are just starting with agile, they might 
benefit from the “agile in the real world” book, but many 
organizations are quite on their way with agile, and the 
new book matches their needs.

When should I not buy it?
Ha ha, that is a good question. I guess you should not 
buy the book if you are completely new to agile and 
scrum. The book aims for people that are practitioners. 
For example, I do not explain how Scrum works, the 
reader is assumed to be familiar with it. Further I 
provide a lot of information and tips to get you inspired. 

But these tips need to be tailored to your own context. 
Out-of-the-box solutions don’t thrive well in agile-land. 
If you expect to get detailed instructions to implement 
improvements without thinking, you might be 
disappointed. But otherwise, I think the book contains 
enough practical handles to get you on the way.

Thank you very much Derk-Jan!

As we see, “The waves of agile” is an essential 
book for all those aligning organizational 
agility to the delivery process of software 
products and services, providing practical 
and real-world advice to help us with our agile 
transformation.

It is available in the online stores, both in 
physical form and an eBook.

More information can be found  here.


